
Loss Control: Favored or Feared? 
 
Why do so many of us loathe this element of risk management? Is it the fear of a laundry list of mandatory 
recommendations from yours truly – your insurance company? Perhaps it is the panic that the insurance 
carrier will cancel the coverage upon the outcome? Whatever the reasons, we have all at one time or another 
experienced an unsettling event regarding loss control. Here is an inside look on what loss control should be. 
 

 

Regardless, insurance professionals agree that loss control is a critical part of risk assessment and manage¬ment. It’s our 
job to help you understand the value that it brings to your business. Quite simply, it helps to minimize loss, create a better 
claim experience, and produce more favorable market conditions for you. 
  
So how do we convince you that this process is friend and not foe? First, this really is a “survey” ¬not an “inspection.” The 
hair on the back of my neck raises at the very thought of the word “Inspection”. It refers to the flipping of mattresses and 
the study of a business under a microscope. You take great pride in your operations and our aim is to be helpful. 
  
Controlling losses and ultimately improving operations should be the focus of any loss control effort. Usually, a business with 
minimal or reduced losses is an operation that runs smoother and more profitably than competitors.  
 
Losses and operations can be controlled in many ways, such as physical inspections (oh, there’s that word again) for 
identification and correction of hazards, employee training, contract services (i.e. repairs, maintenance, improvements), and 
accident analysis and investigation. 

Just as every pilot is required to complete a ‘pre¬flight inspection,’ many of our clients have a formal daily, weekly, or 
monthly ‘checklists’ that they review to assure that common hazards are identified and addressed appropriately. Employees 
must be trained to conduct their assigned tasks safely. All equipment and premises should be operational and properly 
maintained. And finally, through accident investigation (should one occur), we learn from our mistakes and take action for 
improvement. 

Proactive loss control professionals can assist you in achieving your hazard control and loss reduction goals. Effective loss 
control is actually a partnership with management where empathic creative thinking results in a win ¬win situation for the 
carrier (us) and the insured (you). 

The key is we need to explain to you how Loss Control helps improve operations and maximizes profitability. So feel free to 
comment and/or ask us any questions about the subject of loss control! 
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